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KOHCAJTTUHIOBOE
AIFEHTCTBO 1P GROUP

bbiTb udepoM — BbI6OP KAXKOOIO.
Mbl nomoraem coenatb 3TOT BblI6OP

.
N

R N . N\
T

N\

%

%



JieT CTaXka

NpPOEeKToB

OHAC

Mbl - KOMaHOa NPOPECCHMOHANOB.,
crocobHas pelaTb bUsHec-3a0a4u
NOB0Oro YPOBHS CNOXHOCTH, 1 CO30aBaTb
KOHKYPEHTHble BU3Hec-Moaenu,
CMOCOBCTBYOLME OOCTUNKEHMIO
NVNAVPYIOWMX NO3ULIMIA Ha PbIHKE



] KOMAHOA 1P GROUP

AnekcaHap AbavyeHKo Aapbs Pununuosa ApTém TepraHoB
CEO 1P Group COD 1P Group CMO 1P Group
Mpopan B 0AMHOUKY PeLMPKYASTOPbI MocTtpouna 10 6uaHecos B 7-1 ropoaax P® TopryeTcs 3a Ball 6I0[XKET flyulle, Yem
Ha 100 MUAIMOHOB YKenesHas neau TYPKW Ha pbiHKe

YenoBeYHbIM KOMMEPC [po3a CAnTbIX BIOAXKETOB



MNCCUA

Mbl cO34aeM NUOEPOB pPbiHKA, Aenas bM3Hec ycnewHbiM, a
Naer cyacTnmBbIMU




I/ LEHHOCTW

MACTEPCTBO

Mbl cNocobHbI KaUeCTBEHHO U
3pDEKTUBHO BbINONHATD
3apauu Noboro ypoBHs

CNOXXHOCTU

BOBJIEYEHHOCTb

dusnyeckoe, aMOLIMOHANBbHOE U
NHTEeNJIeKTyasibHOe COCToaHue,
B KOTOPOM KOMaHAa CTpeMnTCA
BbINOJIHATb pa60Ty KaK MO>XHO

nydyuwe, noCTturaTb pe3ysibTaTtoB

1P GROUP

7

PE3YNIbTATUBHOCTb

Mbl cnocobHbI focTUraTh
0603HaYEHHbIX Lienen ¢
MaKcuUManbHom
3pPEKTUBHOCTbIO




NMPUHLUUAINDI

No1 Hy>KHO 6bITb nyuLle, Yem No3 CMOTpuM Ha NpoeKT
BUepa, a He nyJule, YeM rnasamm KnmeHTa

apyrue

No2 OTHoCUCb K gpyrmm Tak No4 [loBepstoT He c/fioBaMm, a
»Xe, KaK XoTen 6bl, YTobbI pe3ynbTaTam

OTHOCUNUCL K Tebe




ﬂ 1P PROJECT
OFFICE

e PaszpaboTka 6M3HEC-
nnaHoB

e Pa3zpaboTka cTpaTernm

e ONTUMM3aLMa busHec-

npoLeccos

® YrpaB/ieHMe NpoeKTamMm

e Pa3paboTka GMHAHCOBbIX
Moaenemn

P GROUP
MOPT®EJIb YCI1YI

ﬂ 1P LAB

e [1poeKThbl Mos,
NHBECTULIMM

e MaclwTabupoBaHme
CcTapTanos

e PaspaboTtka MVP

e KOHCYNbTMPOBaHWe Mo
MHHOBALIMAM

1P MARKETING
AGENCY

e Pa3paboTka
MapKETUHIOBbIX U
MPOLYKTOBbIX CTPATEr MM

® YNaKoBKa MPOEKTOB
(6peHAVHT / pebpeHAmHr)

® /IHTEpHET-MapPKETUHT

e AHanuTHU4yeckme
nccnenoBaHus pbiHKa

1P HUMAN
AGENCY

e [logbop nepcoHana
e AjanTtaumns

e OLleHKa nepcoHana

e KopnopaTusHble HR
MPOEKTbI



1P PROJECT
OFFICE

*

Baw nyTh K ycnewHoMy
6u3sHecy HauuMHaeTcH
3aechb

C 1P Project Office Bbl mony4nTe HE MPOCTO KOHCY/IbTAHTOB, a
HaCTOSLLMX MAapPTHEPOB B Pa3BUTMM Ballero busHeca. Mol
MOMOXXEM BaM CO3aTb 9OOEKTUBHbIE CTPATENMM U
OMTUMM3MPOBATH MPOLIECCHI, YTOBbI Bbl MO COCPEAOTOUMNTHCS

Ha pocTe 1 ycrnexe
1 Pa3pa6oTka 6usHec-nnaHoB u *
cTpaTerumn
3 YnpasneHue npoeKkTamMu 4 Pa3pa6t1ﬂ(a PuHaHCOBbIX
Mopenen




¥ 1P LAB

Uneu, KoTopble
MEHSAI0T MUp

B 1P LAB Mbl NpeBpallaeM caMble CMesble CTapTan-uaen B
yCnellHble 613Hechl. Mbl 3HaeM, Kak HaMTWU MHBECTOPOB U
MaclTabupoBaTh Ball MPOEKT, YTOObI Bbl MOT/IM BONAOTUTb
CBOW MEYTbl B peasibHOCTb.

3 Paspa6oTka MVP a KoHcynbTupoBaHue no
MHHOBaUUAM




IP MARKETING
AGENCY

MapkeTuHr 6es
NyCTbIX UHTEerpauum

C 1P Marketing Agency Bbl MoflyunTe He NPOCTO MapKeTosora, a
CTpaTernMyecKkoro napTHepa, KOTOPbIN MOMOXET BalleMy brusHecy
LOCTUMHYTb HOBbIX BbICOT. [JoBEPbTE HAaM CBOM YCMEX, U Mbl
cLenaeM TakK, YTobbl Bbl CTanu TMOAEPOM B CBOEM PbIHKE.

AHanuTunyeckue
3 WHTepHeT-MapKeTUHr 4
uccnepoBaHUs pbiHKa



1 Mop6op nepcoHana

1P HUMAN
AGENCY

CoeauHAeM TanaHTbl
C BO3MOXHOCTAMM

1P Human Agency — Balll CTpaTEerm4yeckmnim napTHepP B NOMCKe
NnpodeccmoHanoB, KOTOPbIE HE TOIbKO COOTBETCTBYHOT TPEOOBAHMAM, HO U
BOOXHOBMAOT HA HOBble AOCTMXKEHWS. Mbl 06beaANHAEM [NyDOOKMe 3HAHWS
HR, Hay4HbIM noaxoa v NepeaoBble TEXHOMOMMM, UTOBbI HAMTK TEX, KTO
CTaHeT OyLlow 1 AB1raTeneM Bawero bmusHeca

3 OueHKa COTPYAHUKOB 4 Kopnopatusubie HR-
NPoeKTbl



KAK Mbl PABOTAEM f1 r crouP

AT 1: SHAKOMCTBO

Hatwe coTpydHUYECTBO HAYUHAETCS C 0eTA/IbHOr0 06CYKAeHUS BaLLUuX
yenel u 3aday. Ha aToM aTare Mbl 3HaKoMuMcs ¢ Bawel komnaHued,
06cyxdaem TeKyLue npobieMsl U 0rpedessem KIoueBble Liesu MpoeKTa.
KcTaTu, aTOT 8Tar BKIOYAET B cebs U 6eCriiaTHYIO KOHCY/IbTALU OT
HaLUX OUPEKTOPOB

LWAT 3: CTPATETMYECKAS CECCUA*
Mbi 30 pyHOaMeHTasIbHbIU M100X00 K pelueHuro rnpobsieM. Ha ocHose
CO6PAHHBIX OAHHbIX Mbl [IPOBOOUM CTPATErUYECKYHO CECCUID C y4YpeouTensMu u
TOl meHedxepamu. BmecTe Mbl pa3pabaTsiBaem rnaaH oedcTaud.

*onumoHanbHo

LWATI 2: AHAJIUTUKA

lNpexxde, yeM 6paTbCs 3a PAbOTY, Mbl BCEroa rnpoBoouM r/iy6okul aHaau3
BQLUEro PbIHKA, U3yYaeM KOHKYPEHTOB U OLIeHUBAEM TeKyLUe TPeHObI.
370 103BO/ISET HAM MOHSATbL, KAKUE cTpaTeruu 6ydyT Haubosiee

3¢ GEeKTUBHbBIMU 0/19 DOCTUXKEHUS BaLux Leneld




KAK Mbl PABOTAEM f1 r crouP

LWATI 5: BHEAPEHUE

oddep)xka Ha KaKOoM aTarne BHedpeHuUs udMeHeHuU. Mbl He
M1poCcTO daemM peKoMeHoaLuU, HO U MOMOraeM BaM BHEOPUTb UX B
XKU3Hb. Halwu akenepTsl paboTartoT 60K 0 60k ¢ Balet kKoMaHAod,
YTO6bI 06ECHEYUTH YCELHYO Peaiu3aLuio BCEX MPeonoxXeHHbIX
mep.

LUAT 4: PASPABOTKA PELLEHWIA

Co30aHue uHOUBUAYa/IbHbIX peLeHul, a0anTupPOBAHHbIX 100 BaL 6U3HEC.
Mbl pa3pabaTsbiBaeM KOHKPETHbIE PeLLIeHUS U PeKOMeHAAaLUU, KOTOPbIE
riomMoryT Bam dOCTU’-Ib MOCTABJIEHHbIX ueﬂea.

LWATI 6: OBYMEHUE N PA3SBUTUE

06yyeHue Bawel KoMaHOb! 07151 ycToU4YuUBOro pocTa. Mbi poBOOUM TPEHUHIU U
macTepmalHOb! 0715 Ballel KOMAHObI, YTObbl OHU MOI/IU 3GEKTUBHO
UCrosb30BATH HOBLIE UHCTPYMEHTb! U METOObI.




KAK Mbl PABOTAEM f1 r crouP

LWAT 7: MOHUTOPUHT N OLLEHKA

Mbi IPOOoIKAEM OTC/IEXKUBATL PE3Y/IbTAThI Haluel paboTsl U BHOCUM
KOPPEKTUBBI 10 MEPE HEO6X0OUMOCTU. Pery/ispHble 0TYETbl U QHA/IUTUKA
103BO/ISIOT BAM BUOETb MPOrpecc U MoHUMAThb, KOKUE Laru ciedyet
rpeonpuUHATL dasibLLe.

LWAT 8: MOAAEPYXKA U COMNMPOBOXXAEHUE

Halwa pa6oTa He 3akaH4YuBaeTCs nocne BHedpeHus peleHud. Mbi
0CTaemMcs ¢ BaMu Ha CBA3U, NPpedocTasiss Modoep KKy U KOHCYIbTaLuu
110 /1106bIM BO3HUKQIOLUM BOTPOCAM.




NMOYEMY MbI?

Mbl — apX1UTEeKTOopbI Ballero
ycnexa
Hawa uenb — noMoub BaM He
NPOCTO aganTMpPoBaThCA K
N3MEHEHNAM PbiHKa, HO U CTaTb
NMOepoM B CBOeW oTpacsn. Mbl
paspabaTbiBaeM cTpaTermu,
KOTOpble paboTaloT Ha
[0NrOCPOYHYIO MEePCneKTUBY U
NPUHOCAT yCTONUMBbIE
pe3ynbTaTbl.

Mbl — aBUraTenu U3aMeHeHun
B ycnoBuax 6biCTPO
MEHSAIoLLEerocs pbiHKa Mbl
rnoMoraem Bam oCTaBaTbCs Ha
Lar Bnepean KOHKYpPeHTOB.
Hawmn MHHOBaLMOHHbIE
noaxonbl 1 nepenoBble
TexHosiormm obecneunsaroT
BaM KOHKYPEHTHoe
NpPenMyLLecTBO U
CNoco6CTBYIOT YCTONYNBOMY
pocTy

1P GROUP

Mbl — co3paaTenu LeHHOCTHU
Mbl BEPUM, YTO YCMNeLlHbI
613HeC A0/MKEH MPUHOCUTD
NoJib3y He TONIbKO CBOUM
BNnagenbLam, Ho 1 obLecTBy B
uenoM. MoaToMy Mbl
cTpeMmnmca co3gaBaTb
pelleHns, KoTopble NPUHOCAT
peanbHy LLeHHOCTb U
NO3UTMBHbIE U3MEHEHUS.
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